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N peN from the 1CPMP.xls document of the CPMP tool.

Complete the fillable fields {blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet

Date: Submrtted8l1 5/08 - e App!rcant Identlﬁer _ Type ef Submission
Date Received by state Lo State Identlfer L 'Appllca_tlon- P Pre-appllcatron
Date Received by’ HUD -~ Federal Identifier = ~~-IX Construction *~ =~ - ] Construction
7 [:I Non Censtructlon I3 Non Construction

Applicant Information - - s e I :

Lake County 12069
P.0O. Box 7800 , 07921436

' Board of County Commissioners
Tavares Florida Community Services
32778 Housing & Community Development

Employer Identification Number (EIN) Lake

59-000695
App,!rcant Type: *Ggunty:

pe'ﬁrﬂgz-gth_er-Type if necessary:

ek S Depart_

. S . : Heusmg and Urban Developn
Catalogue of Federal Domestlc Assrstance Numbers Descr;ptlve Tltle of Apphcant Project{s); Areas Affected by
Project(s) (cities, Counties, localities efc.); Estimated Funding

_14 218 Entittement Grant

CDBG PrOJect Trties Program -Year 2008 One Year Actlon -Descnptlon of Areas Aﬁected by CDBG P!’OJeC’t(S)
P}an _ SRR RN e - Countywide including City of Tavares, Town of .

T G S ' Montverde Town of Astatula, Town of Lady Lake
$CDBG Grant Amount $968 639 : r$AddI HUD Grant R __j Section 8 Housing Choice .

i U » 2 'Mouchers $3 031 870 -

$Add X Federal Funds Leveraged $372 420 ;' < _$Addi State Funds $2 538 863 "
$LocaEIy Leveraged Funds $ = -:_ AR ﬁ: - ' ‘BAdd1 State Funds Leveraged $
$Ant|crpated Program Income $0 ST -_$Other $0 .

$Total Funds Leveraged for CDBG Based Pro;ects $

20114.238 HOME

o _ Descnptron of Areas Affected by HOME Pro;ect(s)

HOME Prcuect T|tles :

$HOME Grant Amount _ R $Addrt|onal HUD Grant(s) Leveraged‘Descnbe
$Add|t10nal Federal Funds Leveraged | e $Addrt|onal State Funds Leveraged
$LocaEIy l_everaged Funds B . - = - Lot SGrantee Funds Leveraged
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$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for HOME-based Project(s)

Husin_g iop_p_ort'nie_s fprl?e_q_pi wthAiS -

. - A Gy

HOPWA Project Titles

Description of Areas Affected by HOPWA Project(s)

SHOPWA Grant Amount

$Additionat HUD Grant(s) LeveragedDescribe

$Additional Federal Funds Leveraged

$Additiohal State Funds Leveraged

$t.ocally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Ofher (Describe)

Total Funds Leveraged for MOPWA-based Projeci(s)

Emergency Shelter Grants Proga S

114.231 ESG

ESG Project Titles

Description of Areas Affected by ESG Project(s)

$ESG Grant Amount

$Additiénal HUD Grani(s) Leveraged

Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds -

$Grantee Funds Leveraged

$Anticipated Program Income '

Other (Describe)

Total Funds Leveraged for ESG-based Projeci(s)

ongressionaf Districts of:

Applicant Districts | Project Districts

Is applition subje to review by stte Eecutie Ord '
12372 Process?

Is the applicant delinquent on any federal debt? If * | [] Yes | This application was made available to the

“Yes” please include an additional document state EQ 12372 process for review on DATE

explaining the situation. [1No Program is not covered by EQ 12372

[ Yes x No 1 N/A Program has not been selected by the state
for review

Person to becntacted regarding this aplication o

William Gearing

Community Enhancement Coordinator

Signature of Authorized Representative

Date Signed
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PY 2008 One Year Action Plan Adoption Resolution

ADOPTICON RESOLUTION

A Resolution of the Board of County Commissioners adopting the FY 2008-09 One
Year Action Plan, and authorizing the Chairman to execute the Application for Federal
Assistance and Grantee Certifications for Community Development Block Grant
Program Year 5; and directing the Department of Community Services to transmit
the Action Plan to the U.S. Department of Housing and Urban Development.

WHEREAS, the United States Congress passed and the President signed into
law the National Housing Act of 1974 establishing the Community Development Block
Grant (CDBG); and .

WHEREAS, Lake County attained sufficient population together with the
Town of Montverde and the City of Tavares to become an entitlement community in
1999; and

WHEREAS, the County entered into Cooperation Agreements with the Town
of Montverde and the City of Tavares in 1999 initiating an Urban County Partnership;
and

WHEREAS, the Town of Astatula joined the Urban County Partnership in FY
2004-05, and the Town of Lady Lake joined in FY 2005-06; and

WHEREAS, the CDBG program empowers the County to contract with
nonprofit community groups or cooperating municipalities to implement projects
meeting the objectives of the CDBG program; and

WHEREAS, in accordance with the Citizen Participation Plan which is a
section of the FFY 2004-10 Consolidated Plan, public hearings to obtain public input
and review the Action Plan were held by the Board on March 18, 2008 prior to
publication, and on August 5, 2008, after publication of the Plan; and

WHEREAS, in accordance with the Citizen Participation Plan and with federal
regulations, the Consolidated Plan was available for public inspection for thirty (30)
days between July 3, 2008 and August 4, 2008.

NOW, BE IT RESOLVED by the Board of County Commissioners of Lake
County, Florida that:

Section 1: The PY 2008 One Year Action Plan is adopted.
Section 2: The Chairman is authorized to execute the Application for

Federal Assistance (Form SF- 424) and Grantee Certifications
for Community Devefopment Block Grant Program Year 5.

Section 3: The Department of Community Services is directed to transmit
the PY 2008 Action Plan to the U.S. Department of Housing and
Urban Development for approval.

vii




PY 2008 One Year Action Plan Adoption Resolution

PASSED AND ADOPTED this 5th day of August, 2008.

BOARD OF COUNTY COMMISSIONERS
LAKE COUNTY, FLORIDA

Welton G. Cadwell, Chairman

ATTEST:

Neil Kelly, Clerk of Courts,
Board of County Commissioners of
l.ake County, Florida

Approved as to Form and Legality

Sanford A. Minkoff
County Attorney
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Iilﬂ « 3 Fifth Program Year
annest  Action Plan

The CPMP Annual Action Plan includes the SF 424 and Narrative Responses to Action
Plan guestions that CDBG, HOME, HOPWA, and ESG grantees must respond to each
year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional,

WU
cﬂ“ S‘ﬂ{:

Narrative Responses

Executive Summary

The Executive Sllmmarv is required. Include the objactives and outcom

identified in the plan and an evaluation of past performance.
Program Year 5 Action Plan Executive Summary:

Objectives and Outcomes

The table on the next page outlines the activities that Lake County intends to
implement in PY 2008 along with the applicable objectives and outcomes. Line items
for staff costs and administration are not included.

One hundred percent (100%) of the activities funded from FY 2008-09 CDBG funds
will benefit low and moderate income persons.

CPMP Local Grantee Certifications Action Plan 1




Le|d Uoldy suoiedyijie)d asjuels |e307 dildD

& {2p02 |e20] 10 SOH) UoI3IpU0S piepuels SBI1IUNWILWOYD) 9|GBIA 10 IGRAI +G Buisnop Juswaoe|day/Heday
03 pJepuelsqns wodg ybnouq suun Jo Jaguuinpy Bunowosd :AyIgeuieIsns licecly] DWOH 2||A0W
ONISNOH
005’z ‘Jelaq alnonijseqjur 10 Aj|Ioe) e AN{IGIS5900y /AJIjIqe | IBAY +q IUBWUDIIAUT JojeuipJloo)
03 $529200 paAolduWl Liim pajsisse suosiad 4o Jaquinp Bula sgelng a1e) yyeay Ajunwwon
0sE “Weuaq atnionJiseljul o Ajpnel e ANIqIssa00y /A Ige|IeAY +g JUSLIUOJIALT 20UR)SISSY uoindiidsaid
0] SS2208 paAcsdWl YIm paIsIsse suosiad JO Jaquinyy , Buiar s|geyns
SADIAYAS 2119Nnd
T/ "lBuUaqg s4njonJisenur 1o Ay|oej e ANIGISS20oy/AIIqe|IBAY +q JUSWIUOIIALY buipepnsay
0} $52008 paoJduil Yjim pelsisse suosidad jo Jequuiny Bula] 9jqeyng peay e Ape]
149 lJeuad a4njonJiseqjul o Ajljoe) e AJl|1q1sS200y/AIIgeteAY +5 SwuolIAUg Jed JBYPMG 20 BIN]1RISY
0] SS900E paac/duwl yaim palsisse suosdad Jo Jaquuny Buiarm 21ge3ng
Q77 "JiJouaq adniondiseljul Jo Ajpe) e AlqIssa00y /AIiqe|leAy +g JUSWUOHALT ddBd 3393 SNI] SpIaAIUO)y
0] ss900e paacidull yiim paisIsse suosiad Jo Jaquing Bula s|gelng
¥4 ‘JJeusq adnonuisedyul 1o AJijoe) e SOINUNLIWOD 3|qRIA 10 J[RAIT +5 JUBWIUOJIALS bupeLinsay
0} $59008 pascldull Uiim paisisse suosiad Jo Jaquinp Bupowodd Aupgeuieisng Bula a)gelng HNOD SNDSIIYH SaJRAR |
07T JJeuaq asnlongsaljur 1o Aypoel e SaIIUNWLIOD 3|qeIA IO D[QRAIT +5 JUSLLUOIIAUT sealy
0} $59008 paacadwl Yim paIsIsse suosiad Jo saquinp Bunowoad AjIgeuieIsng Buiar 21gelns | uswadueyug AjUNWWoD)
S3ALLITIDV4H DI19Nnd
ainseap J01e21pui awoding a150ds KioBajen swios3ng (saeay) aAnRRIqQO Ayanpy
awe.ay
sunL




Evaluation of Past Performance

take County

The table below reports upon the progress of Lake County’s FY 2007-08 activities as

of June 1, 2008,

Activity

Progress

Lake Kathryn Road Paving

Phase VI construction is completed. Punchlist is
being worked.

Community Enhancement Areas

Yalaha Community Center master site plan
completed and old building demolished. Bid for
construction of Ferndale restrooms received.
Well and new fence installed at Ponceannah
Cemetery. Roof repairs made to Altoona Charter
School and architect chosen to complete plans
for fire sprinkier system.

Tavares Summerall Park

Permits for dock being obtained and playground

Improvements equipment is being ordered.

Montverde Kirk Park Project is progressing as planned.
Improvements

Astatula Joe Swaffar Park Playground is being improved with more new
Improvements equipment,

Lady Lake Road Resurfacing

Resurfacing of streets in the April Hills
Subdivision is progressing as planned.

Prescription Assistance

1,544 prescriptions have been filied for 223 low
income individuals.

Tornado Assistance

Fourteen households have been assisted.

Housing Rehabilitation

One repair complete and two others underway.
Compiling list of mobile homes for repair next
year.

All activities are progressing satisfactorily.

Summary of Citizen Participation and Consuitation Process

The table below outlines the milestones in Lake County’s citizen participation

Consolidated Planning Process Milestones

Pre-publication hearing notification and public hearing

Urban County Partner proposal development and public hearings

process.
Start _End Task

1/1 2/15 Community needs surveys*

1/1 1/15

1/15 4/1 Needs assessments update*

2/15 4/1

4/1 4/15 Final budget development

4/15 4/30 Final budget incorporated into County budget
5/1 5/15 Action plans updated

5/ 1 5/15 Environmental reviews

5/15 6/15 Public inspection period

5/15 6/1 Post-publication notification and public hearing
6/14 7/1 Consolidated Plan*/Action Plan approval

CPMP Local Grantee Certifications Action Plan




Lake County

7/1 7/15 Consolidated Plan*/Action Plan submitted to HUD
7/15 9/1 HUD Review of Consolidated Plan*/Action Plan
10/1 10/15 Release of funds

*Cnly done every five years.

Throughout the history of Lake County’s CDBG preogram, the County has attempted
to maximize citizen participation by posting hearing notices and planning and
reporting documents on the County’s website as well as publishing display
advertiserents in newspapers. Implementation of the Community Enhancement
Area (CEA) Partnerships program has also greatly increased the County’s presence in
rmany low income neighborhoods. In October 2007, the CEA program also hosted its
first Community Leaders Seminar to further the County relationship with its rural
communities. '

Summary of Comments Received and Responses

No cormments were received during preparation of this Action Plan, nor at the public
hearings held.

General Questions

1. Describe the geographic areas of the jurisdiction {(including areas of low
income families and/or racial/minority concentration) in which
assistance will be directed during the next year. Where appropriate, the
jurisdiction should estimate the percentage of funds the jurisdiction
plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the
jurisdiction {or within the EMSA for HOPWA) (91.215(a)(1)) during the
next year and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address
obstacles to meeting underserved needs.

4. Identify the federal, state, and local resources expected to be made
available to address the needs identified in the plan. Federal resources
should include Section 8 funds made available to the jurisdiction, Low-
Income Housing Tax Credits, and competitive McKinney-Vento Homeless
Assistance Act funds expected to be available to address priority needs
and specific objectives identified in the strategic plan.

Program Year 5 Action Plan General Question’s response:

1, Six of Lake County's proposed FY 2008-09 projects have single geographic
locations. The map on the next page shows the distribution.

CPMP Local Grantee Certifications Action Plan 4




Lake County _

Lady Lake Road Resurfacing

i i

Tavares Hibiscus Court

Astatula Swaffer Park

| Ferndale Commurnity Park

Montverde Truskett Park

All of the service areas are more than 51% low/moderate income. The Tavares and
Yalaha projects are located in an area of minority concentration. The six remaining
activities are all countywide. Approximately 25% of the total FY 2008-09 budget is
directed toward continuation of the County’s Community Enhancement Area (CEA)
Partnership Program. Additional funding for the Yalaha Community Center is to be
allocated. A new project in Ferndale will be added to the CEA program.

2. The table below describes the basis for the geographic allocation of FY 2008-
09 CDBG funds and the rationale for assigning the priorities.

Basis for Geographic Allocation of Investment

Project Rationaile for Assigning Priorities

Compmunity Enhancement These are the activities of choice for the Community

Area Enhancement Areas.

Tavares Ingraham Hibiscus This project is will improve a road that is

Court Resurfacing disintegrated and is focated in the City's low and
moderate income area.

Montverde Truskett Park This project is the continuation of a revitalization

Imprevements effort for the older part of the Town.

Astatula Joe Swaffar Park This project is a continuation of public facility

Impreovements improvements on the west side of C.R. 561 within
Astatula's low and moderate income block groups.

Lady Lake Road Paving This project is a continuation of infrastructure

CPMP Local Grantee Certifications Action Plan 5
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Project Rationale for Assigning Priorities
improvements on the south side of C.R. 466 within
Lady Lake's low and moderate income areas.
3. Page 7 of the Community Development Needs Analysis section of the FY

2004-10 Consolidated Plan lists nine areas of community development needs that
were identified as a result of public input. The table below lists the needs and the
actions that Lake County will undertake during FY 2008-09 to address these needs.

Actions to Address Underserved Community Development Needs

Underserved Need

Actions to be Undertaken

Poverty

Direct actions to address causes of poverty are beyond
the control of the County. The prescription and
Community Health Care Coordinator programs will
increase access to services for those who otherwise
could not afford them or were unaware of existing
resources.

Infrastructure and public
facilities deficiencies

Implementation of the Tavares, Astatula, Montverde
and Lady Lake activities will all address infrastructure
and public facilities deficiencies. The CEA program will
continue the community facility project in Yalaha and
add a facility improvement in Ferndale.

Code enforcement issues

The Community Enhancement Area program will
address code enforcement issues within the selected
area if this is determined to be a quality of life issue by
the residents.

Crime

The Community Enhancement Area program will
address crime within the selected area if this is
determined to be a quality of life issue by the residents.

Traffic congestion

The Community Enhancement Area program will
address traffic congestion in the selected area if this is
determined to be a guality of life issue by the residents.

Lack of transportation

The County Transportation Office and the Lake-Sumter
Metropoiitan Planning Office are addressing
transportation issues. A fixed bus route has been
established through the middle part of the County. The
Community Enhancement Area Program assists those
agencies by distributing information to community
associations.

Unemployment

No actions planned.

Human services delivery
gaps

The prescription assistance and community health care
worker programs will provide services to those who
otherwise could not afford them

Page 16 of the Housing Market/Needs Analysis section of the FY 2004-10
Consolidated Plan lists eleven types of housing needs that were identified as a result
of public input. The table on the next page lists the needs and the actions that Lake
County will undertake during FY 2008-09 to address these needs. Please note that
some of the needs areas have been consolidated.

CPMP Local Grantee Certifications Action Plan
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The table on the next page also identifies the resources that can be expected to be
available for use in conjunction with CDBG funds in FY 2008-09. Section 8 Housing
Choice Voucher funds, McKinney-Vento funds and Low Income Housing Tax Credits
are included. No proceeds are expected from Section 8 loan proceeds, urban
renewal settlements, returned grant funds or float-funded activity income.

CPMP Local Grantee Certifications Action Plan
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Lake County

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for
administering programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was
developed, and the agencies, groups, organizations, and others who

participated in the process.

3. Describe actions that will take place during the next year to enhance
coordination between public and private housing, health, and social

service agencies.

Program Year 5 Action Plan Managing the Process response:

1. The table befow lists the agencies responsibie for administering programs

covered by the consclidated plan.

Program/Project

Responsible Entity

Lead agency

Housing and Community Development
Division of the Lake County Department of
Community Services

Community Enhancement Area (CEA)
Program

Housing and Community Development
Division of the Lake County Department of
Community Services/Department of
Facilities Development &
Management/Department of Public
Works/Department of Public Safety

Prescription Assistance

Lake County Health Department

Community Health Care Coordinator

Lake County Department of Community
Services

Tavares.Ingraham Park Parking

Community Services Depariment of the
City of Tavares

Montverde Activity

Town of Montverde

Astatula Activity

Town of Astatula

Lady Lake Activity

Town of Lady Lake Public Works
Department

2. The consolidated planning process consists of the series of milestones

outlined on the next page.

CPMP Local Grantee Certifications Action Plan
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Consolidated Planning Process Milestones

Start End Task

1/1 2/15 Community needs surveys*

1/1 1/15 Pre-publication hearing notification and public hearing
1/15 4/1 Needs assessments update*

2/15 4/1 Urban County Partner proposal development/ public hearings
4/1 4/15 Final budget development

4/15 4/30 Final budget incorporated into County budget

5/1 5/15 Action plans updated

51 5/15 . Environmental reviews

5/15 6/15 Public inspection period

5/15 6&/1 Post-publication notification and public hearing

6/14 7/1 "Consolidated Plan*/Action Plan approval

7/1 7/15 Consolidated Plan*/Action Plan submitted to HUD
7/15 9/1 HUD Review of Consolidated Plan*/Action Plan

10/1  10/15% Release of funds

*Only done every five years.

Opportunities for informal participation occur at every step of the process, as
Housing and Community Development Division staff is always available to answer
public inquiries and to meet with concerned citizens.

The Housing and Community Development Division also consults with other agencies
to ensure that all actions proposed in the Action Plan are consistent with the Lake
County Comprehensive Plan, the Five Year Capital Improvements Program, and other
County ordinances and regulations. We exchange information with and submit the
draft document to the Lake County Public Works Department, the Growth
Management Department and the County Attorney’s Office for review and comment
prior to publication. The organizational structure of the Lake County Department of
Community Services also helps intradepartmental coordination and consultation.
Providers of affordable housing, transportation disadvantaged services, children’s
advocacy and services, library services, and services to veterans are part of
Community Services. Community Services also has in-house grant writing
capabilities.

3. The Housing and Community Development Division will take the following
actions during the next year to enhance coordination between housing, health and
social services agencies:

» Continue to take a leadership role in and provide staff support to the
Community Enhancement Working Group, a County interdepartmental
"steering committee" for the Community Enhancement Area program.

o Continue to use CDBG funds to employ a Communily Enhancement
Coordinator whose function is to act as a liaison between the County, its low
income neighborhoods and providers of services to low income persons.

s+ Continue to participate in the Mid-Florida Homeless Coalition to develop a
seamless homeless Continuum of Care serving Lake County and apply for
federal and state funds.

CPMP Local Grantee Certifications Action Plan 10




Lake County

Continue to provide funds to the Lake County Health Department to provide
prescriptions to medically indigent persons.

Continue to provide funds for a Community Health Coordinator position whose
function is to increase awareness of and access fo health care options in
minority/low income neighborhoods.

Continue to increase communication and coordination between Lake County’s
housing and community development programs.

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities
and non-English speaking persons, as well as persons with disabilities.

why these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within
the CPMP Tool.
Program Year 5 Action Plan Citizen Participation response:

1.

Formalized public participation is built into every aspect of the action plan

planning process through the pre-and post-publication public hearings, and the
public inspection period.

Public Hearings: Program regulations require at least two public hearings at
differing stages of the program year to provide opportunities for citizens to
comment on housing and community development needs, and to review
development of proposed activities and pregram performance. A public
hearing is also required prior to approval of a substantial amendment to the
program.

Program Stage Number of Public Hearings
Prior to publication of Consolidated Plan/Action Plan One Hearing
During the public inspection period One Hearing
Substantial Amendment to CDBG Program . One Hearing

The pre-publication public hearing is held as early as possible in the program
vear. The Board and the public are then given opportunities to comment on
and ask gquestions about program goals, chjectives and priorifies outlined in a
proposed program budget. The second public hearing is customarily held
during the Action Plan public inspection period. Finalized line item budgets
are presented, and the Board is asked for direction as to any further changes
to be included in the final document.

All public. hearings are announced at least once in the non-legal section of the
Lake Sentinel or another widely-circulated newspaper a minimum of fifteen

CPMP Local Grantee Certifications Action Plan 11




take County

(15) days prior to the scheduled hearing. Notices are also posted on the
County’s website. To ensure accessibility, hearings will be held at the Lake
County Administration Building and/or in a designated neighborhood facility
within or near any designated target area(s). If feasible, hearings will be
held outside of business hours to allow working persons to attend.
Translation service and accommodations for those with special needs will be
made available upon advance notice.

« Public Inspection Period: Grantees are also required to make the draft
Action Plan available for public inspection for thirty (30) days prior to
adoption. The public notice announcing the public inspection period is
combined with that for the post-publication hearing. The notice: 1} lists the
range of activities to be undertaken; 2} displays the total amount of funds to
be made available, including program income; and 3) states how much of the
available funding will benefit low and moderate income persons.

The document is available for public inspection and comment during this
period at city halls and libraries around the County and is posted on the
County’s website. Moreover, copies are mailed to municipalities and public
housing authorities within the County, and to adjacent jurisdictions The
County will make every feasible effort to publish the Plan in a format
accessible to persons with disabilities with advance notice. All public
comments received are summarized and incorporated into the document
submitted to HUD, except for those which clearly have no relevance to the
federal formula grant programs for the subject fiscal year(s).

3. The pre-publication hearing was held on March 18, 2008, Staff presented a
concept budget for use of FY 2008-09 CDBG funds, based upon the findings and five
year budget in the PY 2004-10 Consoclidated Pian. No comments were received and
the Board approved the concept budget as presented.

The public inspection period ran from July 3, 2008 through August 4, 2008. No
comments were received from the public. The post-publication hearing was held on
August 5, 2008. Staff presented an updated summary of the Action Plan. No
comments were received from the public.

3. Lake County attempts to broaden public participation in development of
consolidated plans and action plans by enlisting the aid of public housing agencies
and of its Urban County Partners.

¢ Public Housing Residents: In addition to countywide citizen participation
efforts, grantees are required to make special efforts to encourage participation
by pubic housing residents in the consolidated planning process, as well as other
activities. The County notifies public housing authorities of public hearings and
any other relevant community meetings, and invites them to participate. It is the
responsibility of the public housing agency to make this information available to
the residents.

s Urban County Partners: According to the terms of the Cooperation
Agreements with Lake County’s Urban County Partners, these entities are
charged with the responsibility for ensuring that their citizens have access to and
are able to influence the decision making process. They are encouraged to hoid
one or more public hearings prior to submitting funding propoesals to provide their

CPMP Local Grantee Certifications Action Plan i2
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citizens opportunities to comment on proposed uses of funds. Two more
municipalities are expected to join the program next year.

4,

No written comments were received.

Institutional Structure

1. Describe actions that will take place during the next year to develop
institutional structure.

Program Year 5 Action Plan Institutional Structure response:

The Housing and Community Development Division (H&CD) of the Lake County
Department of Community Services is the lead agency in administering the County’s
CDPBG funds. H&CD in turn contracts with other County agencies and non-profit
organizations fo deliver services.” Scopes of services and specific responsibilities of
each party are spelled out in memoranda of understanding or in subrecipient
agreements, whichever is applicable. More specifically:

L]

Community Enhancement Area Projects: Community Enhancement Area
(CEA) projects are overseen by the CDBG section of H&CD in partnership with
the residents of the subject CEA submitting the successful application(s). The
Community Enhancement Working Group functions as an advisory body.
After selection of the project(s) to be funded, the CDBG section ensures
feasibility and eligibility, and determines the best way to implement the
project. CDBG then contracts with or develops partnerships with the entities
best suited to carry out the project, administers any contracts or agreements
and acts as fiscal agent for the project. CDBG also procures any materials
needed for volunteers.

Urban County Partners’ Projects: Lake County's Urban County Pariners
are responsible for overseeing their own projects (infrastructure and public
facility improvements) after executing a subrecipient agreement with the
County. They handle procurement and construction management and are
responsible for submitting progress reports and invoices to H&CD. H&CD in
turn approves all invoices and authorizes reimbursement upon satisfactory
completion of work

Public Service Projects: The Community Health Care Coordinator will
report to the Administration of the Lake County Department of Community
Services. Financial management of the program will be handled by Housing
and Community Development. The Lake County Health Department will
administer the prescription program after executing & subrecipient agreement
with H&CD. They are likewise responsible for submitting progress reports and
invoices to Community Services. Community Services in turn approves all
invoices and authorizes reimbursement upon satisfactory completion of work
and compliance with reporting requirements.

CPMP Local Grantee Certifications Action Plan 13
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Monitoring

1. Describe actions that will take place during the next year to monitor its
housing and community development projects and ensure long-term
compliance with program requirements and comprehensive planning
requirements.

Program Year 5 Action Pian Monitoring response:

1. Monitoring of subrecipients is carried out in-house, and with the intent of
providing technical assistance in program administration. Housing and Community
Deveiopment (H&CD) staff work with subrecipients to identify program deficiencies,
but at the same time to identify remedies. A risk factor is assigned to each project,
and staff conducts monitoring visits one to four times during the course of the
contract, depending upon the degree of risk assigned. During these visits, staff
looks at program records to ensure that all necessary documentation is on file. They
discuss how the project is proceeding with managers and line personnel, and
problem solve the difficuities encountered. After the visit, the subrecipient is
provided with a monitoring report containing findings and concerns and suggested
changes to resolve the findings and concerns. The aim in monitoring is to ensure
that activities are being carried out in compliance with federal regulations, and that
the anticipated outcomes are being achieved. The focus is upon solutions to
problems, not upon the problems themselves.

H&CD consults with other agencies to ensure that all actions proposed by the Action
Plan are consistent with the Lake County Comprehensive Plan, the Five Year Capital
Improvements Program, and other County ordinances and regulations.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate
and reduce the number of housing units containing lead-based paint
hazards in order to increase the inventory of lead-safe housing available
to extremely low-income, low-income, and moderate-income families,
and how the plan for the reduction of lead-based hazards is related to
the extent of lead poisoning and hazards.

Program Year 5 Action Plan Lead-based Paint response:

The housing activities Lake County has chosen to implement with federal funds do
not trigger lead-based paint abatement standards. The remaining activities are
funded from the SHIP program and, as such, are exempt from federal lead based
paint abatement standards

Specific Housing Objectives

*Please also refer to the Housing Needs Table in the Needs.xIs workbook.
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1. Describe the priorities and specific objectives the jurisdiction hopes to
achieve during the next year.

2. Describe how Federal, State, and local pubiic and private sector
resources that are reasonably expected to be available will be used to
address identified needs for the period covered by this Action Plan.

Program Year 5 Action Plan Specific Objectives response:

1. Lake County will use its CDBG funds to make repairs that do not trigger lead-
based paint abatement requirements to nine mobile/manufactured homes owned and
occupied by extremely low and very low income households by September 30, 2009.

2. A total of $75,682 has been set aside for the CDBG home repair program.
The estimated FY 2008-09 State Housing Initiatives Partnership (SHIP) program
distribution is $2,538,863. These funds will be used for home repair, housing
rehabilitation, demolition and replacement, and home purchase assistance. In
addition, Lake County received $5,000,000 in SHIP disaster funds in 2007 to assist
eligible victims of February 2, 2007 tornados that hit the County. The funds are
being used to repair and replace owner-occupied structures damaged during those
tornados. The County has another year to obligate the funds. Repairs and
repiacements have begun.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help
address the needs of public housing and activities it will undertake
during the next year to encourage public housing residents to become
more involved in management and participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or
otherwise is performing poorly, the jurisdiction shall describe the
manner in which it will provide financial or other assistance in improving
its operations to remove such designation during the next year.

Program Year 5 Action Plan Public Housing Strategy response:

1. Lake County does not own nor operate any public housing; and, therefore,
has no direct control over that operated by the Housing Authority of Eustis.
Consequently, we cannot take direct actions relevant to planned improvements,
annual revisions of Comprehensive Grant Action Plans, nor to enhance resident
initiatives. The County notifies public housing authorities of public hearings and any
other relevant community meetings, and invites them to participate. It is the
responsibility of the public housing agency to make this information available to the
residents. We are considering establishing a Family Self-Sufficiency program
leading to homeownership for Section 8 Housing Choice Voucher program
participants in FY 2008-09.

2. The Lake County Housing Agency is not designated as "troubled.”
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Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove
barriers to affordable housing.

Program Year 5 Action Plan Barriers to Affordable Housing response:

Most of Lake County's affordable housing activities are funded by the State Housing
Initiatives Program (SHIP). As in previous years, these funds will be used to provide
down payment assistance to low and moderate income households, and to repair,
rehabilitate/and or replace homes owned by low income households. We will to
supplement the SHIP funds with CDBG funds to be used to repair mobile and
manufactured homes. In the coming year, a Bridgeloan strategy to provide gap
financing for owner-occupied or rental development and a Foreclosure Prevention
strategy will be added.

The County will also continue to address regulatory barriers to development of
affordable housing through granting of impact fee waivers for development of
affordable housing. We will continue to encourage developers to take advantage of
density bonuses offered in the Land Development Reguiations and will continue to

expedite approval of permits for development of affordable housing.
HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as
required in § 92,254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME
funds, it must state its refinancing guidelines required under §
92.206(b). The guidelines shall describe the conditions under which
the PJ will refinance existing debt. At a minimum these guidelines
must:

a. Demonstrate that rehabilitation is the primary eligible activity and
ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-
term needs of the project can be met; and that the feasibility of
serving the targeted population over an extended affordability
period can be demonstrated.

¢. State whether the new invesiment is being made to maintain
current affordable units, create additional affordable units, or
both.

d. Specify the required period of affordability, whether it is the
minimum 15 years or longer.
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e. Specify whether the investment of HOME funds may be
jurisdiction-wide or limited to a specific geographic area, such as a
neighborhood identified in a neighborhood revitalization strategy
under 24 CFR 91.215(e)(2) or a Federally designated
Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily
loans made or insured by any federal program, including CDEG.

4. If the PJ is going to receive American Dream Down payment Initiative

(ADDI) funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Descrihe the PJ's plan for conducting targeted outreach to
residents and tenants of public housing and manufactured housing
and to other families assisted by public housing agencies, for the
purposes of ensuring that the ADDI funds are used to provide
down payment assistance for such residents, tenants, and
families.

¢. Describe the actions to be taken to ensure the suitability of
families receiving ADDI funds to undertake and maintain
homeownership, such as provision of housing counseling to
homebuyers.

Program Year 5 Action Plan HOME/ADDI response:

1. Not applicable.
2. Not applicable.
2. Not applicable.
4, Not applicable.

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Identify the private and public resources that the
jurisdiction expects to receive during the next year to address homeless
needs and to prevent homelessness., These include the McKinney-Vento
Homeless Assistance Act programs, other special federal, state and local
and private funds targeted to homeless individuals and families with
children, especially the chronically homeless, the HUD formula programs,
and any publicly-owned land or property. Please describe, briefly, the
jurisdiction’s plan for the investment and use of funds directed toward

homelessness.

2. Homelessness—In a narrative, describe how the action plan will address
the specific objectives of the Strategic Plan and, ultimately, the priority
needs identified. Please also identify potential obstacles to completing
these action steps.
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3. Chronic homelessness—The jurisdiction must describe the specific
planned action steps it will take over the next year aimed at eliminating
chronic homelessness by 2012. Again, please identify barriers to
achieving this.

4, Homelessness Prevention—The jurisdiction must describe its planned
action steps over the next year to address the individual and families
with children at imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
“ cohesive, community-wide Discharge Coordination Policy, and how, in
the coming year, the community will move toward such a policy.

Program Year 5 Action Plan Special Needs response:

L. No County funds will be expended to address homeless needs or prevention of
homelessness. The County belongs to and plays a leadership role in the Mid-Florida
Homeless Coalition. Lake County was awarded $372,420 in McKinney-Vento Shelter
Plus Care funds and has partnered with Lifestream Behavioral Centers to provide
tenant-based rental vouchers for 8-10 persons exiting residential mental health
treatment.

2. The Lake County FFY 2004-10 Consolidated Plan does not propose any
specific objectives to address homelessness. No County funds wiil be expended to
address homeless needs. The County takes the position that there are other human
services needs of higher priority to be addressed with the limited County resources
available. Lake County was awarded $372,420 in McKinney-Vente Shelter Plus Care
funds and has partnered with Lifestream Behavioral Center to provide tenant-based
rental vouchers for 8-10 persons exiting residential mental health treatment.

3. No County funds will be expended to eliminate chronic homelessness. The
County takes the position that there are other human services needs of higher
priority to be addressed with the limited resources available. Quite possibly, some of
the people to be helped with the Shelter Plus Care funds were formerly chronically
homeless.

4. No County funds will be expended to address prevention of homelessness.
The County takes the position that there are other human services needs of higher
priority to be addressed with the limited rescurces available.

4. A coordinated discharge policy was developed for the Homeless Continuum of
Care Exhibit 1 that was submitted during FY 2006-07. This policy is stated in the
Strategic Plan section of the FY 2004-10 Consolidated Plan.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients,
and a description of how the allocation will be made available to units of
local government.

Program Year 5 Action Plan ESG response:

Not applicable
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Community Development

*Please also refer to the Community Development Table in the Needs.xIs workbook.

1.

Identify the jurisdiction's priority non-housing community development
needs eligible for assistance by CDBG eligibility category specified in the
Community Development Needs Table (formerly Table 2B), public
facilities, public improvements, public services and economic
development.

Identify specific long-term and short-term community development
objectives (including economic development activities that create jobs),
developed in accordance with the statutory goals described in section 24
CFR 91.1 and the primary objective of the CDBG program to provide
decent housing and a suitable living environment and expand economic
opportunities, principally for low- and moderate-income persons.
*Note: Each specific objective developed to address a priority need, must be identified by
number and contain proposed accomplishments, the time period (i.e., one, two, three, or
more years), and annual program year numeric goals the jurisdiction hopes tc achieve in
quantitative terms, or in other measurable terms as identified and defined by the
jurisdiction.

Program Year 5 Action Plan Community Development response:

1.-2. The table on the next page lists the specific community development
objectives that Lake County will address during FY 2008-09, and the associated time
frames and performance measures. These objectives were developed in accordance
with two of the three National Objectives of the CDBG program. No urgent needs
activities were undertaken.
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Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce
the number of poverty level families.

Program Year 5 Action Plan Antipoverty Strategy response:
Lake County's anti-poverty strategy focuses upon improving quality of life for low

and moderate income persons. The table on the next two pages outlines what Lake
County will do during FY 2008-09 to make this happen.
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FY 2008-09 One Year Action Plan Projects

Non-homeless Special Needs (91.220 (c¢) and (e))

*Please also refer o the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to
achieve for the period covered by the Action Plan.

2. Describe how Federal, State, and focal public and private sector
resources that are reasonahly expected to be available will be used to
address identified needs for the period covered by this Action Plan.

Program Year 5 Action Plan Specific Objectives response:

1. Lake County does not plan to use CDBG funds to provide housing or
supportive services for non-homeless persons with special needs in FY 2008-09.

2. Lake County has been awarded $372,420 in McKinney-Vento funds over 5
vears to provide tenant-based rental assistance to 8-10 persons emerging from
mental health treatment at Lifestream Behavioral Centers. Lifestream will provide a
dollar for dollar match in supportive services for these persons.

Housing Opportunities for Peopie with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a brief description of the organization, the area of service, the
name of the program contacts, and a broad overview of the range/ type
of housing activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special
needs of persons who are not homeless but require supportive housing,
and assistance for persons who are homeless.

3. Evaluate the progress inh meeting its specific objective of providing
affordable housing, including a comparison of actual outputs and
outcomes to proposed goals and progress made on the other planned
actions indicated in the strategic and action plans. The evaluation can
address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households
assisted during the year in: (1) short-term rent, mortgage and utility
payments to avoid homelessness; (2) rental assistance programs; and
(3) in housing facilities, such as community residences and SRO
dwellings, where funds are used to develop and/or operate these
facilities. Include any assessment of client cutcomes for achieving
housing stability, reduced risks of homelessness and improved access to
care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.
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6. Provide an analysis of the extent to which HOPWA funds were
distributed among different categories of housing needs consistent with
the geographic distribution plans identified in its approved Consolidated
Plan.

7. Describe any barriers {including non-regulatory) encountered, actions in
response to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the
needs of persons living with HIV/AIDS and provide additional
" information regarding the administration of services to people with
HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be
conducted on the local HOPWA program during the next year.

Program Year 5 Action Plan HOPWA response:

1.-9. Not applicable.

Specific HOPWA Objectives

Describe how Federal, State, and focal public and private sector resources
that are reasonably expected to be available will be used to address
identified needs for the period covered by the Action Plan.

Program Year 5 Specific HOPWA Objectives response:

Not applicable.

Include any Action Pian information that was not covered by a narrative in
any other section.

No other narrative needed.
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, Grantee Name: Lake County
CPMP Version 1.3

Project Name:  |Community Enhancement Area Partnershtp Program (Yalaha Community Center)
Description: l1DIS Project #: | - Iuoe Code: ]12069
Bunld a new commumty center for the Yalaha communlty .

Location:

Yalaha Road off of CR-48, Tract § _ — —

311 00, Blk Grp 5 50 7% L/M Select one: | Public Facilities V_ _
e PR : Explanation:

Expected Complet]on Date' The old: commumty center has deter;orated to the pomt where It IS

9/30/2011 TSR BT 1 1 ) ionger feasnb!e to. rehabu[;tate.
National ObJectlve Codes. : : R

= .

¢
i LMA

D Help the Homeless s 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | W
Lt E-Ielp Persons w1th HIV/AIDS - ‘
[:I Help Persons Wlth Drsablhtles L 2- ;
[] Address Pubhc Housmg Needs ™ - 3l : hd
o |1 Public Facilities . v Proposed SRR Accompl. Type: v i Proposed T
£ R |Underway 1 -l R o [ Underway o
g g ‘| Complete o ' “|Complete s
;,0 £ | Accompl. Type: w |Proposed L Accompl, Type: | w |Proposed o
b= |- CEirnn el Underway ST L T |underway
g"! g Vo Complete SR R AT Complete
& 8 Accompl. Type: w |Proposed o o Accompl. Type: % v } Proposed
< ST T s T |Underway Lo om0 T Underway
. Complete R T Complete
Proposed Qutcome Performance Measure Actual Outcome
Improved.quality of life and {Successful com pletton of R R '
public health and safety. = “|structure. - <~ :
03E Neighborhood Facilities 570.281(c) hd [ Matrix Codes v
- - s I
Matrix Codes l v
Matrix Codes ‘ A 4 [ Matrix Codes v ‘
CDBG v { Procposed Amt. Fund Source: h 4 ‘ Proposed Amt. !
o 7| Actual Amount ' ~ | Actual Amount
Fund Source: ‘ v E Proposed Amt. Fund Source: | w ||Proposed Amt.

Actual Amount : Actual Amount

11 Public Facilitiel W \ Proposed Units
Tero o T Ackual Units

Accompl. Type: ! v \ Proposed Units
o | Actual Units
Proposed Amt.

L .| Acktual Amount . ]
1 BL*] I

Accompl. Type: | ' | Proposed Units

4 R Actual Units

Accompl. Type: | ¥ Proposed Units
LR ' Actual Units

Program Year 1

CDBG v $80,000 Fund Source: | ' |Proposed Amt.

Actual Amount

Y 2

h¢



Proposed Amt.

Fund Source:

11 Public FaCIIItIe‘

B Aual Amount

Proposed Amt.

Proposed Units

| Actual Units

v

: Actual Amount

Proposed Units

Actuati Units

Program Yea

Fund Source:

11 Public Facmtle{ w

| Actual Amount

Proposed Units

{Actual units

Accompl. Type: ‘ w |Proposed Units Accompl. Type: | J Proposed Units O
i oL Actual Units j |Actual Units "_
CDBG w ||Proposed Amt. Fund Source: - w ||Proposed Amt. '
w7 ~~|Actual Amount —|Actual Amount
. v } Proposed Amt. I ‘ v l Proposed Amt.

Fund Source;

:'! Actual Amount

Proposed Units

Accompl. Type:

Actual Units

Program Year 3

Accompl. Type:

| w [|[Proposed Units

Actual Units

Proposed Units

Accompl. Type: | v ‘

| Actual Units

$100,000.00

< |CDBG w || Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
& — ' 77| Actual Amount : : ~ |Actual Amount
g Fund Source: [V J Proposed Amt. Fund Source: ‘ w |Proposed Amt. :
- o “ooC|Ackual Amount i .| Actual Amount
© | 11 Public Faciiitie{ v Proposed Units Accompl. Type: ='W |Proposed Units
g’t om0 Ackual Units R Actual Units
i " I =
E Accqmpi. TYPE: ! w {Proposed Units Accompl. Type: ‘ w |Proposed Units
T Actual Units LT Actual Units
C—— R
Fund Source: } w |Proposed Amt, $170,000" Fund Source: v | Proposed Amt.
B ~ | Actual Amount : L o ~_ 7 |Actual Amount
‘ v J Proposed Amt. ‘ w |Proposed Amt.

Fund Source:

il PUblIC Facxime{ |

Proposed Units

Actual Amount

Fund Source:

Actual Units

“-|Actual Amount

Proposed Units

Accompl. Type:

Actual Units

Program Year 5

Accomgpt. Type:

Proposed Units

‘v

Actual Units

Accompl. Type:

(Proposed Units

Actual Units

Yalaha

CPMP




Grantee Name: Lake County

CPMP Version 1.3

Project Name:

Ferndale Community

y Park

Description:

IIDIS Project #:

|UOG

Code:

|12069

Location:

o Post Ofﬂce

County Road 455 :n Ferndale -next

Select one:

The. 2008—09 Ferndale Commumty prolect w:l! be to purchase a small plece of property for useasa commumty park and
to construct a small pavrhon on :t : . : : : . i ; .

| Public Facilities

" |Explanation:

Expected Completlon Date.

9/30/2009 °

Nat:onal Objectwe Codes:

‘ EMA

[ Address Public '!-l_od'si'hg__Needs' '

A. Commumty Enhancement Area Program prOJect The program is
“lintended- to use. publrc facility |mprovements as a catalyst to -
Ieverage other resources and achleve coordlnated service dehvenes

D Help the Homeiess L

i} Help Persons wsth HIV/AIDS = 1

[ Help Persons wrthprsaz_;_.|_;t._g_5____ : 2| v
v

3!

11 Public Facilities | w | Proposed

t-level

|Underway

| w |Proposed

Complete

| w [Proposed

Accompl. Type:

ojec

Pr

Accompl. Type:

- |Underway

A —
Accompl. Type:

- |Underway

Compliete

v ‘ Proposed

“|Complete
w |Proposed

' Underway

"{Complete

Accomplishments

Accompl. Type;

Proposed Outcome

~:|Underway

- {Complete

Performance Measure

w |Proposed

Accompl. Type:

-jUnderway

K Complete

Provision of: communrty

with:a clean; safe’ meetlng

Acqurs:tlon of property and-
construction of pavilion. -

Actual Outcome _

‘ w || Matrix Codes

03 Public Facilities and Improvements (General) 570.201(c)

- Matrix Codes

v J‘ Matrix Codes

E

Matrix Codes

‘ hd l Matrix Codes

LA,QI

Fund Source:

: Actual Amount

Proposed Units

Accompl. Type: |
o0 Rotual Units

Fund Source: Proposed Amt, Fund Source: A 4 ) Proposed Amt.

I ~onooz] Ackual Amount ’ . " |Actual Amount
. w ||Proposed Amt. Source: | W , Proposed Amt.
1 -

i Actual Amount

Proposed Unlts

|Actual units

Program Year 1

Proposed Units

Accompl. Type:

Fund Source:

|
L

Actual Units
Proposed Amt.

Proposed Units

- Actual Amount

Actual Units

Proposed Amt.

Actual Amount

_n
B 2

o
noaane




Program Yea

Program Year 3

Proposed Amt.

Fund Source: hd

" |Actual Amount

v

Proposed Amt.

- Actual Amount

Proposed Units

Accompl. Type: | @

Actual Units

| Accompt. Type:

v

Propbsed Units

Actual Units

‘ w |Proposed Units

Accompl. Type:

L -.'_‘ Actual Units

R

\ Proposed Units

| Accompl. Type:

“IActual Units

Program Year 4

Fund Source: w ||Proposed Amt. { Fund Source: I v ‘ Proposed Amt.
. ST T | Actual Amount T Actual Amount
Fund Source: | W ||Proposed Amt. Fund Source: ! w ||Proposed Amt.
T | Actual Amount | T ‘JActual Amount
Accompl. Type: ‘ w |Proposed Units | Accompl. Type: I w |Proposed Units

L I AR Actual UHits ':‘“""*"“"‘_:"_"T*."".'"_”' e Actual Units
Accompl. Type: | 'w |Proposed Units Accompl. Type: | ¥ |Proposed units

T | Actual Units - ‘|Actual Units
Fund Source: | w |Proposed Amt. Fund Source: | 'w ||Proposed Amt.
Co T Actual Amount - _|Actual Amount
Proposed Amt. [ v f Proposed Amt.

Fund Source: W

- | Actual Amount

Proposed Units

Accompl. Type: v

Actual Units

Fund Source:

Actual Amount

|Proposed Units

Accompl. Type:

Actual Units

Accompl. Type: ‘ v

Proposed Units

- JActual Units

Program Year 5

Proposed Units

Accompl. Type: |

Actual Units

CDBG ‘ w ||Proposed Amt.  [$75,000 ° Fund Source; | v |Proposed Amt.

Lo Actual Amount ST R .- tActual Amount

Fund Source: ‘ \ 4 E Proeposed Amt, Fund Source: v J Proposed Amt.

s - |Ackual Amount L E S| Actual Amount

11 Public Facilitie: w [Proposed Units Accompl. Type: | w {Proposed Units
i e Ackual Units : Actual Units

AccompL Type: w PerOSEd Units

Accompl. Type: | w |Proposed Units

“|Actual Units

Actual Units

Ferndale

CPMP




_ Grantee Name: Lake County
CPMP Version 1.3

Project Name:

'Community. Enhancement Area Program Staff Costs -

Description:

{IDIS Project #: [. .. [uoG code:  [12069

Staff costs to admrmster Commumty Enhancement Area Partnershlp Program pro;ects

Location:

Lake County Department of . = . _ —— = ‘
Community:Services, 1300 S Select one: - Public Facilities v
Duncan Dnve Tavares FL 32778 Lo e R T T

Explanation'

9/30/2009 -

Expected Comp]etlon Date_ To. ensure that CEA Prog ram prOJects are admrmstered m compllance

. w;th Iocal and federal standards, regulattons and pollcres

National Objectwe Codes.

‘ Not Appllcabie

D Help the HomeEess S
LT Help Persons wrth HIV/AIDS

S 2 Improve quality / increase quantity of neighborhood facilities for low-income persons v
D Help Persons wuth Disablintres o - |
D Address Pubhc Housmg Needs 3 ] Improve the services for Iow/mod income persons ' | ¥ ‘

1 Improve quality / increase quantity of public improvements for lower income persons 1 v

w |11 Public Facilities . Proposed o Accompl. Type: E Proposed

- | . {Underway |4 .~ o 7T |underway

g E | Complete CE _ " [Complete

+0 ﬁ Accompl, Type: I w |Proposed - Accompl. Type: | w | Proposed

C= [ . T |underway | i 7 T|Ynderway

2a : 'Complete R R o 'Complete

o ¢ | Accompl Type: ‘ hd ‘ Proposed NREEE Accompl. Type: v \ Proposed

g LT e, e . Underway . ':: AT T n T Underway

. R ~'|Complete | S o Complete
Proposed Outcome Performance Measure Actual Outcome

Completion: of CEA public - -|Timely completion of projects,
and neighborhood facilities  |lack of monitoring findings and

03 Neighborhood Facilities 570.201(c} | ¥ I Matrix Codes ' w !

i ; | :
1 03 Public Facilities and Improvements (General) 570.201{c) ¥ g Matrix Codes ‘ v
" Matrix Codes | v ’ Matrix Codes R 4 i
- " —IM“ —
Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt, 5 :
conhens s oL | Ackual Amount : T ~1Actual Amount
Fund Source: v J Proposed Amt. Fund Source: | v { Proposed Amt.

Accompl Type

w [Proposed Units

Actual Amount ' _IA Actual Amount

Accompl Type |v Proposed Umts

‘|Actual Units Actual Units

Accompl. Type: \: Proposed Units

Accompl. Type: | W Proposed Units

0
v 2 l Program Year 1 -1

‘| Actual Units ; - Actual Units
= f Proposed Amt. [31423 . Eund Source:  J J Proposed Amt.
Acgual Amount S s R Actual Amount N
~ Wl BT




Proposed Amt.

Fund Source:

: Actuai Amount

Proposed Umts

- Proposed Amt.

: Actual Units

. Actual Amount

] Proposed Units

Actual Units

Prog ram Yea

Accompl. Type: i v J Proposed Units
T | Actual Units

Proposed Amt.

CDBG v

' Actual Amount

46011"

f v \ Proposed Units
!

Actual Units
i Proposed Amt.

Actual Amount

Fund Source:

‘v Proposed Amt.
I |prop

\ Proposed Unlts

Actua! Amount i

11 PLIbIEC Factlztle v

Proposed Amt.
. Actual Amount

|Proposed Units

Proposed Amt.

| Actual Units Actuai Units
Accompl. Type: A 4 ‘ Proposed Units Proposed Units
oo | Actual Units Actual Units

CDBG v
B i o - {Actual Amount

w ||Proposed Amt. B L

Fund Source:

~1Actual Amount

{ v ! Proposed Amt.

Fund Source: |
BE s - | Actual Amount

Fund Source:

Proposed Units

11 Publlc Fac1l;t|eJ v

Accompi Type

Actual Units

‘ v I Proposed Amt.

wvil
J

. Actual Amount

Proposed Units

“{Actual Units

Program Year 4 I Program Year 3

Accompl Type \ v \ Proposed Units
B : Actual Units

Proposed Amt.

50,802 -

coBG _b'

Accompl. Type: v ‘ Proposed Units
U Nt A M

|Actual Units
Proposed Amt. .

n

' R | Actual Amount - {Actual Amount

[l

® | Fund Source: | W ] Proposed Amt. {Proposed Amt.

)
>F: S R - Actual Amount ) Actual Amount
& |11 pubiic Facilitiel w |Proposed Units IProposed units
L )

g’i : e - 1Actual Units “|Actual Units

E Accomnpl, Type: | W | Proposed Units Accompl. Type: v \ Proposed Units
S e Ackual Units ‘|Actual Units

CEA Program Staff Costs

CPMP




_ Grantee Name: Lake County
CPMP Version 1.3

Project Name: Urban.County Partners Staff Costs "

Description: [1D1S Project #: l Ra IUOG Code: |12069
Staff costs to admlmster and momtor Urban County Partner programs ;

Location:

Lake: County Commumty Services )
Department; 1300 S. Duncan S Select one: i Non-homeless Special Needs v
DFIVE, Tavares FL 32778 ST e : L

Explanation'

Expected Comp]et]on Date, This pro;ect will ensure that urban county partner pro;ects are

9/30/2009 S completed ina timely fashlon achleve expected results, and are
Nat.ona[ ob,ect.ve Codes' admmlstered in comphance W|th federak and Iocal regutatlons and
S pohqes S -
{ EMC (W
E:] Help the Homeless i S 1 Improve the services for Iow/mod income  persons i v
[ Help Persons with HIV/AIDS L - |
N He!p Persons W|th Dlsab:hbes 2
(] Address Public Housmg Needs = - 3 I !
w |0t Peopte | w [|Proposed 1100 o Accompl. Type: v ! Proposed
= P e o+ |Underway eI I : ST {Underway
g g | Complete R R Complete
1,’ £ | Accompl. Type: w |Proposed SRR Accompl. Type: i" |Proposed S
L= : - : Underway . 7 . . AR Underwav )
-2%’ Complete S Ve © T iComplete o
o S ‘ — w—
a O |[Accompl Type: g ! Proposed U Accompl. Type: w |Proposed s
2 T |underway T |underway
i
Proposed Outcome Performance Measure Actual Outcome
Improved quality of life-for -{Completion of urban county - L '
Lake County's low and - - projects in tlmely fashlon
' 05M Health Services 570.201(e) | w || Matrix Codes v
L - -
I Matrix Codes - w || Matrix Codes v r
| Matrix Codes R4 ) Matrix Codes Ad
E — . - - .
Fund Source; | w ||Proposed Amt. | | - |FundSouce: | v [ProposedAmt. | -
oo 0 | Ackual Amount Lo Actual Amount

Fund Source: ‘ A 4 ! Proposed Amk.
T | Ackual Amount
Proposed Units
| Actual Units
IProposed Units
Actual Units

Fund Source: | W l Proposed Amt.
' ' _1Actual Amount

4

Accompl. Type: : w jProposed Units
B i Actual Units
Accompl. Type: | w |Proposed Units

Accompl. Type:

Program Year 1

Accompl Type:

Actual Units

Fund Source ! w [Propased Amt.
- JActual Amount

o Fund Source: | Proposed Amt.
UFb T \..u\.inty Su;uu L )

Actual Amount




Proposed Amt.

Fund Source: v |

) ctual Amount

Proposed Units

Accompl. Type: v

‘|Actual Units

Proposed Amt.

Fund Source: v i

| Actual Amount ' o

Proposed Units

Actual Units

Program Yea

Proposed Units

Accompl. Type: ‘ hd 1

Fund Source: v

~tActual Units

Proposed Amt.

"| Actual Amount

Proposed Units

Fund Source: v

Actual Units
Proposed Amt.

Actuai Amount

Proposed Amt.

Fund. S;Jur;;e: “V_J

-|Actual Amount

‘ Proposed Amt.

‘tActual Amount

Program Year 3

Actual Units

Accompl. Type: ‘ v |Proposed Units - Accompl. Type: | w |[Proposed Units R
— — ! i i
T T Actual Units LT L Actual Units IR
Accompt. Type: ' w |Proposed Units S { Accompl. Type: | ¥ ! Proposed Units S
o ‘|Actual Units RERE i - L Actual Units S
| Fund Source: ‘V Proposed Amt. S { Fund Source: | 'w |{Proposed Amt. —
w e e s EAckual Amount EE R s : 7 | Actual Amount L
= : —
@ | Fund Source: | w ||Proposed Amt. st Fund Source: | ¥ } Proposed Amt. : _
>¢: T ‘| Actual Amount oo e o JActual Amount R
= : . e ] H : :
& [ Accompl. Type: | W ‘ Proposed Units Accompl. Type: } w [Proposed Units -
: i - P T
g TR | Actual Units ] S ‘|Actual Units
- - ] | -
& |Accompl. Type: | w |Proposed Units | Accompl. Type: ' |Proposed Units
TETITTTET L 0 Actual Units antS T Aekual Units
" CDBG w ||Proposed Amt. 31,568 Fund Source: I w ||Proposed Amt.
= [ .. |Actual Amount S ' " {Actual Amount
n . : !
@ | Fund Source: ‘ v [ Proposed Amt. Fund Source: | W E Proposed Amt.
E el v Ackual Amount : : : Actual Amount
5 | 11 Public Facilitie; W [Proposed Units Accompl. Type: | w |Proposed Units ' B
g! Lo Ackpal Units ST Actual Units
5-. Accomp!. Type: 