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To provide the Board of County Commissioners with
an update on the Communications Department’s
activities and proposed FY 2017 Budget.
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o Department Overview
— Organizational Chart
— Mission
— Levels of Service
— Accomplishments
— Efficiencies

e Benchmarks
 Proposed Budget
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Organizational Chart LAKE COUNTY
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To effectively coordinate communication between the
Lake County Board of County Commissioners and
citizens, business owners and visitors regarding county
services, goals, objectives and accomplishments.
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L evels of Services - Overview LAKE COUNTY
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e Support outreach initiatives for the BCC and Constitutional
Offices in three areas of service:
— Communications/Media Relations
— Graphic Design
— Web Development & Programming
* Provide services for county operations, including Tourism,
Transit, Parks & Tralls, and Extension Services
« Assist other organizations, such as the Historical Society,
Water Safety Committee and Keep Lake Beautiful
* Provide communications/web support during EOC activations
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Levels of Service — Communications LAKE COUNTY

e Qutreach to local media, citizens,
businesses and visitors to promote county

: n -

programs, initiatives and accomplishments o~

e Fiscal Year 2015 - 268 news releases

Issuing news releases & media advisories
Planning and coordinating county events
Developing content for websites,
ads/marketing collateral & educational
materials

Social media management

Weekly e-newsletter



Department Overview
Levels of Service - Communications LAKE COUNTY

FLORIDA
—

T R TR #2056 Verizon =
[F ety Home Faod Friends (] S e st

oy e
<
=

TS WK

SMOKEY JR.

-_—

nat mean | agree or
i ely retweet, ing
f

s==————" Florida firefighters rescue 'Smokey
Junior' from brush fire

BEE 0w
NEWS

Home  Vwdeo | Wod | US & Consda | UK

ed 0 its paws
Urlna a 250+

acre w
ounty. dfire

212,125 ida .
Peo p I e ReaC h Ed Junior" rescued from bush fire

Florida: Bear cub "Smokey

Most watched



Department Overview e
Levels of Service - Graphic Design LAKE COUNTY
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« Examples of Graphic Design

Print Services:

— Design a variety of printed materials,
from bus passes to billboards

— Process county stationary orders
and coordinate commercial print
orders

— Review fixed-route and paratransit
bus advertising for Transit Division

— Support large-scale projects like

Tourism Ad Campaigns and the
Wings & Wildflowers Festival
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Levels of Service - Graphic Design LAKE COUNTY
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« Digital Design Projects:
— Website Design
— State of the County
— Web/Digital Ads
— Taking and editing of digital
photography and video
— Presentation templates
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Levels of Service - Website Development LAKE COUNTY

A=

 Manage the ongoing
maintenance, both the front-end
user interfaces and back-end
database connectivity and web
programming, of 18 websites

* In Fiscal Year 2015 - Completed
more than 2,300 web related
requests

.........
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Accomplishments LAKE COUNTY
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e Supported numerous events in FY 2015:
— Bookfest 2015 — Partners for Success
— Go Zone Grand Opening — Quiet Flex Ribbon Cutting
— Green Mountain Scenic Overlook & — South Lake Trail Extension
Trailhead Ribbon-Cutting — Stuff the Bus
— Herb Garden Dedication — Summer Reading Program
— Investiture — Tourism Forum
— Keep Lake Beautiful Events — Water Safety Day
— LakeXpress’ Rethink Your Commute — Wings & Wildflowers Festival
— Landscape & Garden Fair — Water Wise Garden Dedication

o State of the County Presentation
— Implemented the use of more video in the presentation, and a new format
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Accomplishments LAKE COUNTY

* Three new websites launched
In FY 2015: -~ KEEP LAKE BEAUTIFUL

=
— Lake County Tourism '
April 2015

— Sales Tax Information
June 2015

— Keep Lake Beautiful
August 2015

.....
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Accomplishments LAKE COUNTY
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Employee Health Benefit
Changes Outreach Materials

Veteran’'s Handbook

Update to the County’s
Goals and Objectives

SUNsational Award for the
Wings & Wildflowers Social
Media Outreach
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« Revamped the State Legislative
Priorities documentation to help
the representatives up in
Tallahassee

e Created a new way to display
future parcel information for the
Property Appraiser’'s website

 Implemented Lake County Fire
Rescue Social Media
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« Aided the Property Appraiser with
marketing materials for their
community outreach

 Created a traffic camera web
portal for Emergency
Management and local law
enforcement during Leesburg
Bikefest

« Restructured the management of
graphic design services
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Staff Comparison
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Communications’ Budget - Lake and Surrounding Counties
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Revenues LAKE COUNTY
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FY 2017 Revenues: General Fund

63%

General Fund $ 409,365
Tourist Development Tax $ 202,358
Transit Fund $ 42,324

Transit Fun

6% Tourist Development

Tax 31%



Proposed FY 2017 Budget

Overview

Personal Services

Operating Expenses

$ 639,043
$ 15,004

Highlights:

 Reflects a slight decrease In
operating budget

* Maintains current levels of
service




Proposed FY 2017 Budget

Expenditures

LAKE COUNTY

FLORIDA

Personal Services $639,043 97.7%
Misc. Operating Expenses $5,886 0.7%
IT Equipment & Software $4,413 0.9%
Training $3,000 0.5%
Office Supplies $1,705 0.3%
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